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Executive Summary

The National Housing Corporation (NHC) 2024 Annual Report highlights the Corporation’s significant progress and
achievements in addressing Papua New Guinea’s housing challenges while acknowledging the obstacles encountered
throughout the year. Guided by the Papua New Guinea National Housing Policy 2023-2033 (PNGNHP 2023-2033)
and the NHC Corporate Plan 2023-2027, the NHC has focused on delivering quality housing solutions, strengthening

governance, and improving operational efficiency.

Key Achievements

o Policy and Strategic Frameworks:
Finalization of the PNGNHP 2023-2033 and 90%
completion of the NHC Corporate Plan
2023-2027, both designed to guide future
operations and reforms.

° Operations and Housing Development:

o Successful implementation of the Durand
Farm Public Sector Housing Project, with
critical infrastructure for the Stage One of
the project completed and beginning of
construction of houses underway.

o  Expansion of the Triple V Exercise, enabling
property validation and improved asset
management in NCD and provinces.

o Progress in reclaiming vested property
titles from National Housing Estate Limited
(NHEL), strengthening NHC'’s asset portfolio.

® Governance Reforms:
The reconstituted Board of Directors established
new subcommittees and endorsed significant
policies, improving oversight and compliance.

) Financial and IT Enhancements:
Integration of cashless payment systems,
improved revenue collection, and ongoing
financial audits for prior years (2015-2024).

o Conforming to requirements under Section
63(3) of Public Finance (Management)
(Amendment) Act 2016 and Part Il of the
Audit Act 1989 by submitting financial
statements for the fiscal years 2021 to 2024
well ahead of the required deadline to the
Auditor General’s Office

o Completing 10-year audit backlog will bring
the audits of NHC books and accounts
to current for the first time and will boost
investors’ confidence in partnering with us
to deliver our housing schemes.

L] Human Resource Development:
Payroll migration to the Alesco system, staff
capacity-building programs, and updates to
internal HR policies and the NHC Determination
2024.
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Challenges

Delays in securing funding for major initiatives,
including the launch of the National Housing
Policy 2023-2033.

Resource and logistical constraints affecting
land acquisition, property maintenance, and
project implementation.

Limited collaboration and coordination across
divisions, slowing the completion of critical tasks.

Looking Ahead
The NHC is committed to addressing these challenges
through the following strategies:

Launching the PNGNHP 2023-2033 in 2025 as a
priority initiative.

Advancing reforms to the NHC Act 1990,
ensuring alignment with modern housing
demands and operational requirements.

Enhancing collaboration with provincial
governments, developers, and financiers to scale
housing programs nationwide.

Investing in IT systems, staff training, and resource
mobilization to improve operational efficiency and
service delivery.

Conclusion
The achievements of 2024 demonstrate the NHC's

resilience and commitment to

improving housing

solutions for Papua New Guineans. By building on
this foundation, the Corporation is well-positioned to
expand its impact and meet the evolving needs of the
nation in the years ahead.
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M|n|ster|al and Leadership
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Members of
Parliament, esteemed colleagues,
and citizens of Papua New Guinea,

It is with great pride that | present this
statement on the achievements of the
National Housing Corporation (NHC)
for 2024. Under my leadership and
with the unwavering support of the
Marape-Rosso Government, NHC has
embarked on transformative initiatives
to address the country’s housing
needs and restore its operational
integrity.

Key Policy Achievements

In 2024, we completed the Papua
New Guinea National Housing
Policy 2023-2033, which provides a
strategic framework to address the
country’s housing challenges. The
NHC Corporate Plan 2023-2027
has also been finalized, setting clear
goals for the organization’s growth.
Furthermore, significant  progress
has been made in revising the 1990
NHC Act, with regional consultations
completed and a final national
consultation planned for early 2025.

Housing Development and
Maintenance

The Durand Farm Public Sector
Housing Project has seen remarkable
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progress. Essential infrastructure,
including sewer reticulation and utility
installations, has been completed,
and the first two (2) houses are under
construction. Nationwide property
maintenance initiatives have also
been implemented, starting with the
refurbishment of key properties in
NCD and plans for regional rollouts.

Governance and Operational
Reforms

The reconstitution of the NHC Board
in October 2023 marked a turning
point in governance. With new
subcommittees for Corporate &
Governance, Audit & Risk, and Project
& Investment, the Board has provided
strong oversight, endorsing critical
policy documents and strengthening
compliance. Operational efficiency has
been enhanced through digitization,
including the Triple V exercise, which
validates and values NHC’s vast
property portfolio, and the integration
of cashless payment systems.

Financial Stability and Revenue
Generation

Despite significant financial liabilities,
the NHC has made strides in revenue
collection and transparency. Initiatives
such as the adoption of EFTPOS
systems and property rent adjustments
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Minister’s
Statement

are improving cash flows. Partnerships
with developers and financiers are
addressing housing affordability and
supporting the Corporation’s self-
sustainability goals.

Challenges and Way Forward

While challenges such as financial
constraints, manpower shortages, and
aging infrastructure persist, the NHC is
steadfast in its commitment to reform.
Priorities for 2025 include completing
the NHC Act revision, expanding
housing projects, and introducing
innovative solutions to strengthen the
Corporation’s financial and operational
capacity.

In conclusion, the National Housing
Corporation is on a transformative
journey to fulfill its mandate of
providing quality and affordable
housing for the people of Papua New
Guinea. These achievements are a
testament to the dedication of the
NHC leadership, staff, and partners.
Together, we will continue to drive
progress and make housing accessible
for all.

Thank you.

Hon. Dr. Kobby Bomareo, BSc, MBBS, MP
Minister for Housing
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S Chairman of the National
AHousing Corporation (NHC),
it is my privilege to present
this statement on behalf of the
Board of Directors, highlighting the
transformative steps undertaken by

the Corporation in 2024.

Guided by a renewed focus on
governance and strategic oversight,
the NHC is on a progressive path
toward delivering quality and
affordable housing to the people of
Papua New Guinea.

Strengthening Governance

The appointment of the NHC Board
in October 2023 marked a pivotal
moment for the Corporation. With a
capable team of directors, we have
established three subcommittees -
Corporate & Governance, Audit &
Risk, and Project & Investment - to
ensure effective decision-making and
oversight.

This has enabled us to set clear
priorities, including endorsing the
Papua New Guinea National Housing
Policy 2023-2033 and the Corporate
Plan 2023-2027, both of which will
guide the Corporation’s operations in
the coming years.

Policy and Legislative Reforms

The Board has prioritized addressing
long-standing legislative gaps.
Substantial progress has been made
on revising the 1990 NHC Act, with
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regional consultations completed
in 2024. This revised legislation will
position the Corporation to meet
modern housing demands and
operational challenges effectively.

Housing Development and Asset

Management

In 2024, the Board supported key
housing projects, including the Durand
Farm Public Sector Housing Project,
which has advanced with significant
infrastructure milestones and the
construction of two (2) houses.

The ongoing Triple V exercise
demonstrates our commitment to
understanding and optimizing NHC's
vast property portfolio, enhancing
both accountability and financial
performance.

Financial and Operational

Sustainability

The Board recognizes the financial
constraints facing the Corporation,
including substantial liabilities and
operational inefficiencies. In response,
we have focused on revenue
generation through property rent
adjustments, marketing initiatives, and
strategic partnerships with developers
and financiers.

Operational digitization, such as
the integration of EFTPOS systems
and improved asset management
tools, has further strengthened the
Corporation’s capacity.
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Challenges and Strategic Vision

Despite our progress, challenges
remain. Aging infrastructure, funding
shortfalls, and the need for skilled
personnel require concerted efforts
to resolve. Looking ahead, the Board
will continue to drive reforms, ensuring
that NHC aligns with its strategic
objectives and national development
goals.

A Commitment to Excellence

The achievements of 2024 reflect
the unwavering commitment of the
NHC Board, management, and staff
to transform the Corporation into a
beacon of hope for housing in Papua
New Guinea.

As stewards of this critical mandate, we
are committed to fostering innovation,
efficiency, and accountability to fulfill
our mission.

On behalf of the Board, | extend my
gratitude to the Minister for Housing,
Hon. Dr. Kobby Bomareo, MP for his
leadership and support. Together, we
are confident in our ability to achieve
greater heights in 2025 and beyond.

Thank you.

Mr. Robin Kembo’nga Kawat
Chairman of the Board of Directors
National Housing Corporation
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that | present this statement on behalf
of the management team of the
National Housing Corporation (NHC).

lT is with great pride and responsibility

In 2024, we have made significant strides
in reforming the Corporation to better
serve the people of Papua New Guinea
and deliver on our mandate of providing
quality and affordable housing.

Operational Achievements

The NHC has achieved several key
milestones in 2024. The Durand Farm Public
Sector Housing Project has advanced with
the completion of critical infrastructure,
such as sewer main from the McGregor
Police Barracks to the Morata Sewer Pond.

The sewer reticulation is currently under
vetting by the National Procurement
Commission (NPC) after the RFT in October.

Other utility installations such as electricity
and water are nearing completion, paving
the way for housing construction in Stage
One. NHC obtained five approvals to
construct houses and the construction of
two (2) houses are underway.

Our Triple V exercise has enabled the
verification, valuation, and validation of
properties nationwide, strengthening asset
management and financial transparency.
In NCD, we have published a list of 3,544
defaulters who owe NHC over K11.6 million.
Reconciliation of accounts are currently
underway between the tenants and NHC.

Policy and Legislative Reforms

We finalized the Papua New Guinea National
Housing Policy 2023 - 2033 and the NHC
Corporate Plan 2023 - 2027, which provide
strategic frameworks for the Corporation’s
future operations. Significant progress has

VT~

&Sy

ISESPL

also been made in revising the 1990 NHC
Act, with regional consultations completed
in 2024 and a final national consultation
scheduled for early 2025.

Governance and Efficiency

Improvements

Under the guidance of the Board of
Directors, we have focused on improving
governance and operational efficiency.
Initiatives such as the integration of EFTPOS
systems and the digitization of asset
management processes have enhanced
transparency and streamlined operations.

We have also established our Audit
Committee and, for the first time,
completed a 10-year audit backlog by the
Auditor General’s Office, resulting in our
books and accounts being current.

Financial Performance and

Challenges

While the NHC continues to face financial
constraints, including liabilities and arrears,
we have taken bold steps to improve
revenue collection and explore innovative
financing models. Adjustments to rental
rates and partnerships with private
developers and financiers are helping
address these challenges.

With the ongoing Triple V exercise, we
have embarked on accurately valuing our
fixed assets in land and property, and
debtors whilst reconciling and confirming
our creditors listings. After the completion
of the Triple V exercise, NHC will have
accurate information on its fixed assets
and will be in a strong financial position
going forward.

Housing Development and Maintenance

The Corporation has undertaken significant
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maintenance projects, starting with key
properties in NCD and the highlands
regional office in Goroka. These efforts
reflect our commitment to improving living
standards for tenants while enhancing the
value of NHC assets.

Challenges and Strategic Focus

We acknowledge the challenges that
remain, including limited resources, aging
infrastructure, and workforce capacity.
However, our management team remains
steadfast in addressing these issues
through strategic planning, enhanced
partnerships, and targeted investments in
human resources and infrastructure.

A Vision for the Future

The achievements of 2024 set a strong
foundation for the NHC’s future. Moving
forward, we will continue to focus on
expanding housing projects, modernizing
operations, and fostering sustainable
revenue streams.

Our mission to provide quality and
affordable housing for all Papua New
Guineans is more achievable now than
ever, thanks to the leadership provided
by our Minister and the dedication of our
Board, management, staff, and partners.

On behalf of the NHC management team,
| extend my gratitude to the Minister for
Housing, the Board of Directors, and our
hardworking staff for their support and
commitment. Together, we will achieve
even greater success in 2025 and beyond.

Thank you.

Mr. Abel Tol, LLB
Managing Director
National Housing Corporation
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Vision, Mission & Motto

1

Building Dreams and Transforming Lives

Mission Statement

and creating wealth for the inclusive benefit of all
Papua New Guineans

Stay on Your Lane, Follow the Process, No Overlapping

W
{ To be the lead pathway to sustainable urbanized homes

Governance

~—o Corporate Governance Structure e—

MINISTER FOR HOUSING
BOARD OF DIRECTORS

MANAGING DIRECTOR

EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR CORPORATE
OPERATIONS SERVICES & ADMINISTRATION

I.’I.’I

GENERAL GENERAL GENERAL GENERAL
MANAGER MANAGER MANAGER MANAGER
PROPERTY TECHNICAL HUMAN FINANCE &
MANAGEMENT SERVICES & RESOURCE & ICT
URBANIZATION ADMINISTRATION
GENERAL MANAGER
COMMERCIAL INVESTMENTS
g J
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Office of the Managing Director

Managing Director

The Managing Director Mr. Abel Tol was appointed
by the NEC on 18 December 2024 after a vigorous
selection process. He was shortlisted with two
other candidates and was eventually appointed
by the NEC. The following are the Key Result Areas
(KRA’s) for the Managing Director in 2025.

Key Result Areas (KRAs) - Managing Director
The Managing Director of the NHC has outlined
specific Key Result Areas (KRAs) to ensure
operational efficiency, strategic alignment, and
the fulfilment of NHC’s mandate for 2025. These
KRAs serve as measurable benchmarks to track
progress and accountability:

1. Strategic Leadership

o Drive the implementation of the Papua New
Guinea National Housing Policy 2023-2033.

o Oversee the launch and execution of the NHC
Corporate Plan 2023-2027.

o Lead the finalization and national consultation
for the revised NHC Act 1990.

2. Affordable Housing Development
o Ensure the timely completion of critical

Board Secretariat - Governance

and Strategic Oversight

Under the leadership of the Board of Directors,
chaired by Mr. Robin Kembo’nga Kawat, the NHC
has significantly strengthened its governance
framework.

Key milestones include:

® Appointment of the Board in October 2023,
with subcommittees established for
Corporate & Governance, Audit & Risk, and
Project & Investment.

® Endorsement of the PNGNHP 2023- 2033
and the NHC Corporate Plan 2023-2027,
both critical documents shaping the
Corporation’s future direction.

® Advancement of the review of the 1990
NHC Act, with consultations completed and
a 60% draft prepared for finalization in
2025.

The Board has conducted six full meetings
and seven subcommittee sessions to oversee
operational improvements and strategic
alignment. Efforts are also underway to address
outstanding audits and reports from 2020-
2024, with a focus on ensuring compliance with
Section 76 of the NHC Act for future annual
reporting.

Internal Audit and Compliance

The Internal Audit Unit, reporting directly to
the Managing Director, played a critical role in
ensuring accountability and promoting good
governance throughout 2024.

Key Achievements

® Initiated audits for the financial years
2015-2020, with progress supported
by the Auditor General’s Office.

® Completed divisional audit reports for
Finance & ICT, HR & Administration,
Property Management, and Technical
Services.

Challenges

® A severe shortage of manpower, with only
two auditors serving the entire

Corporation.

® Lack of funding and logistical support,
hindering regional audits and the
implementation of robust internal controls.

infrastructure and housing projects under the
Durand Farm Public Sector Housing Project,
targeting 100 houses by August 2025.

o Expand housing initiatives into provinces
such as Jiwaka and Hela, facilitating
partnerships with stakeholders.

3. Asset Management and Revenue Growth

o Oversee the nationwide rollout of the Triple V
Exercise to validate, value, and verify
properties, improving asset management
accuracy and rental revenue collection.

o Implement strategies to enhance rental rate
adjustments and ensure optimal property
utilization.

4. Governance and Compliance

o Strengthen organizational governance by
ensuring adherence to approved policies,
legislative requirements, and internal controls.

o Support the completion of outstanding
financial statement audits (2015-2024) and
advance compliance with the Public Finance
Management Act.

Recommendations

® Increase staff by appointing two
additional auditors. This process is
currently underway and hopefully we
have a full-strength staff commencing
January 2025.

®  Allocate dedicated funds for regional
audits, ensuring nationwide compliance.
This has been captured in the 2025
operational budget so that the Audit
Workplan for 2025 for Regional Audits
will be implemented.

® Provide vehicles for mobility and register
auditors with professional bodies to
enhance operational capacity.
Administrative support vehicle is lacking
due to limited capacity, however, that
can be rectified with the support from
the Office of the Managing Director.
Registration for Auditors with Corporate
Bodies is captured under the 2025
Budget.

These efforts by the Internal Audit Unit
are foundational to the NHC’s drive for
improved compliance with the Public Finance
Management Act and better governance across
all levels.

Legal Department

The Legal Department, under the Office of the
Managing Director, has played a critical role in
managing the NHC’s compliance and litigation
matters in 2024.

Key Highlights and Achievements

1. Litigation Management:

o Handled 464 active legal cases across
the District, National, and Supreme
Courts, including cases initiated by
NHC against illegal dealings and
breaches concerning its assets.

o Successfully managed court rulings
in favour of NHC to reclaim properties
previously vested in the National Housing
Estate Limited (NHEL), allowing title
transfers back to NHC.

o Collaborated with eight law firms on
Retainer Agreements to address the
Corporation’s legal matters efficiently.

2. Revised Tenancy Agreements:
o Updated tenancy agreements for
social and commercial housing, aligning

5. Operational Modernization

o Champion the modernization of ICT systems
to streamline property and financial
management processes.

o Enhance service delivery through the
adoption of cashless systems and integrated
financial platforms.

6. Human Resource Development

o Promote capacity-building programs for staff,
focusing on professional development and
alignment with organizational goals.

o Oversee the implementation of HR reforms,
including payroll system enhancements and
updated policies.

7. Stakeholder Engagement

o Foster partnerships with government bodies,
private developers, and financiers to support
affordable housing initiatives.

o Strengthen collaboration with provincial
governments and district authorities for
housing programs.

them with modern policies. These
agreements were approved in principle
and are being rolled out across NHC
properties.

w

. NHC Act Review:

o Spearheaded the review of the National
Housing Corporation Act 1990, with
regional consultations completed in 2024.
Preparations are underway for the
National Consultation in 2025 to finalize
the legislative revisions.

Fraud Prevention and Title Recovery:
Partnered with the Fraud & Anti-
Corruption Directorate to address illegal
property transfers and recover titles.

os

Challenges

Financial Liabilities:

o Accumulated court-ordered
liabilities of K47 million remain a
significant burden.

o Outstanding legal bills owed to law
firms on Retainer Agreements.

o

6. Resource Constraints:

o Limited professional staff, with
only one senior and one junior lawyer
managing all legal matters.

o Lack of compliance measures within
the organization increases litigation
exposure.

Recommendations

®  Secure external funding through NEC
submissions to offset court-ordered
liabilities.

®  Recruit additional in-house lawyers to
reduce dependence on private firms.

® Invest in software to streamline legal
document management for
conveyancing and litigation.

® |mplement ongoing legal compliance
training and in-house audits to
mitigate risks.

Conclusion
The Legal Department has made notable
progress in reducing risks, managing litigation,

and supporting  organizational  reforms.
However, addressing resource gaps and
financial liabilities is critical to achieving

sustainable improvements and enhancing the
Corporation’s legal capacity in the future.
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KPA One: Affordable Social and Public Housing
Strategic Priority Area: A robust social and public housing program targeting middle and low income earning public servants, employees of business
entities.

KPA Two: Housing and Urbanization

Strategic Priority Area: An effective partnership and coordination with government agencies, SOEs and private sector dealing with the housing and
urban development regarding land accessibility and trunk infrastructure and services, which is established, strengthened and made effective.

KPA Three: Maintaining Standards and Compliance

Strategic Priority Area: A diligent process of maintaining standard in the housing development and the necessary compliance to housing laws and

regulations are instituted,supported and funded.

KPA Four: Sustaining the Housing Industry

Strategic Priority Area: A sustainable economic housing industry that support the government revenues and enhances the rental and mortgage

arrangement by NHC, which is supported and funded.

KPA Five: Governance and Institutional Framework

Strategic Priority Area: An enabling governance, legislative and institutional mechanism that allows for the effective management, coordination,
regulation and delivery of the housing programs is reviewed,improved and strengthened.

Key Result Area 1: Implementation of Duran Farm Housing Project in Port Moresby, NCD

Performance Indicators - Qualitative &

Quantitative Dutputs
Commence Stage | Sewerage Retlculiton in March
2025

Performance Measurement = Process &
Timeline
Complete 100 houses by August 2025, Moniter
manthly progress.

Watar, pawer and sewerage redculaven
campleted in stage | by Q2 1025

Key Policy

Hey Result Areas |

|, Implermsngasion of
Dwran Farm Housing
Project in Pore s Complets Stage | Powar Reticulition by Juna 2025 =
Marashy, MCD ®  Complete Stags | Watsr Rariculation by Juns 2025
»  Commence Cuil Works in Stage One by March 2025 * :;;’: Approvils for 100 hauses obtiined by
= Oboin 5 provats for 100
,mm i it 1,800 pluis Tieke Reglstrasion with DLPP cagaing
for Durand Farm Alotments — cagaing.
= MO B MOAs slgned with State Deparumants.
Seatutory Agencies & SOEx - ongoing.
NHE Consuction & Maintimaios Tean
Assemblad Q1 2025.
*  Monicaring & Evaluation — sagaing,

»  Construce 10 or mors houses per month startng
March 2025

»  Tite ragistration of all MHC portian of End wichin
Duran Farm

= Allocatian lanel to State; Deparaments, Stucary
Agencies & SDEs thraugh MOLU & MOAs and assist
with construction of hauses

s Establish NHC's Construction & Mantenance Team

Key Result Area 2: Triple V Exercise (Verify, Validate & Value) NHC Properties

Key Poliey | Key Result Arcas Performance Indicators ~ Gualitative & Performance Measurement - Process &
Quantitative Quiputs Timeline

2. Triple V. Exercise + Ideneify and validate NHC assees nabarwide, strting  » Decembar 2025: Submit final repart ta Board!

[Varily, Validate & Vakie) with NCD, IMinister! MEC

NHE Properties + Validation and Valustion of &l NHT properties in » MHC Properties Master Register Completed - G4

[2l=e] 2025

+ Verifcation of Tenants and outstanding rental arrears — » Book Vahie an MHE assets established — Q4 2025
+ Dispasing properties undes ald NHC Give Away o GAS Tiles Transterred to respective dients — 16

Scluernes {GAS} Lo Llenants and cheing Unsr accounts

* Scock Take of all rental NHC properties within NCD =
and oiher provinces

+ Reconclle all property records. Verily and process »
vitkes for varkous housing schames and anster 1o legal

Sepptinber 2025,
Self Hel Schame Titles Grantsd to respective.
Tesiants - 16 Snperiber 2025,

Revenue Generated through Rental and
Commarchl Proparties — engoing.

mnt. = Mositoe & Evahuace splarmuntation o 4 quartsdy
* Eraace an Assert Raglster far all NHE Progarties basts.
throughout the ation.

+ Aecover and commercilim all proparties undar
INatianal Houssing Earare Limirad

Key Result Area 3: Completion of NHC Headquarters Refurbishment / Redevelopment

Koy Policy | Key Result Areas (KRAs) [ e P ——————)
Arcas (KPAs) Timeline

KPAL 3. Completion of NHC = Comphte St Mesting Hall by March 1015 & Febnary JU15: Archives Builling Project Closure.

KPAB Headquareses Rafurklshi®nt | o ompecs Archives Building by February 7015 »  March 2025 Staff Meeting Hall Frajact Clours

1 Redavalopmant

Key Result Area 4: Policy, Legislative, and Strategic Framework Development (NHC Act Review,
National Housing Policy Implementation, Internal Policy Review)

Key Policy Areas. | Key Result Areas (KRAs)
HPAs) |

Performance Indicators - Qualitative &

o Comphane HO fandng by june 2025 ®  Jume 2035 Parimeter Fancing Projer Clasisa
+  Complete HO Concent Design far + Q32025 Wnitite procurement for HG
sedevedopment under PPP Arvangement (BOLT)  rechoelopimenc
by March 2025, + Manitoring & Evalustion - cping,

Performance Measurement - Process &
Timetine
February 2025 — NHC Act Review Maticnal
Consitatan
Q1 2025 Conultaton raport & palicr lauch.
« 03 2025 Finlice legslative review & poicy
updites.

Performance Indicators -~ Qualitative &
Quantitative Outp

Conduct Matonal Consubtation on the .

teview of NHC Acx 1930

Launch PNG Mational Housing Polcy 2023-

2033,

Update all incernal policies and SOPs. Algn

with Pubic Servive Refueni & MTDP V.

*  Finskze & launch NHC Corporate Plan
20232028 with the main abjecrive af
implementing the Mationzl Housing Policy &
HTOR IV,

*  Finakze & launch the Misional Housing
Soctor Plan

4. Policy, Legiiative, and
Soraregic Framewark
Development (MHE Act i
Pl Mariaial Housing

Policy implemencation. intermal

Filiey Ranorw)

*  Provide quarerly updates to the Board, Minister
and NEC.

+  Manioring & Evauation ~ ongaing.

+  Finakae & Luurch of th Natnal Heusing
Faverain Strategy

Key Result Area 5: Expansion of NHC Operations & Housing Project Rollout (Expansion into
Jiwaka & Hela, Regional Offices & National Housing Project Rollout, land acquisition nation

puts Timeline

Establish e NHC offices In Jwalcs & Hola o ©2 3025 - Jrwaka & Hala Officas sscablished
Register proparties i1 both provinces *  Frovincil Offices Rufurbithments — sagaing.
Refurbishment / Redevelopment of existing  *  Deliver institutional Houses Under MTDP IV ~ by

5. Expanston of NHC. ®
Operations & Housirg 3
Project Aclout [Expansion

inti Jiwaka & Hela, Raglanal

Offces & blatiornl Hotsing NHE Provincal Offices through PP December 2027
Project Rellout, land b acitichc *  Provide quarterly updates to the Board, reevant
acaquisirien natlan wide) = Rolkt Institutioral Housing under MTOP stakehoklers and NEC,

I¥ throughout the counary in colaboration
with the Provincial Governments (PGa) and
District Develupment Authorites (DDAs).

Manaring & Evaluatson — cngolng.

*  Acquisiticn of more vacant state fand or
ey bind In colliboraton with
Department of Lanck & Physical Pinning and
custamary Brdowners

N

Y

DD
/\

Key Result Area &: Impl itation of NEC Decisi

Key Palicy | Key Result A
Areas (KPAS)

Rt MHE as the centsal ey for ll
Public & keatitutianal Housing programa

*  Sacura budgor & parmership fram ab

1 34172023

Performance Measurement = Process &
Timeline

Q2 H025: Secure stakeholders’ collsboraion and
partnorship in implernenting the NEC Deciion
34172023

ep e L g & E oeguing
Agunies & SOE)
- Provincial Gavesrenants and DDA
Key Result Area 7: Improve Corporate G Comg Fi ial Integrity and
R M: t. (G & Fi ial Audits, O wding Audits, Legal Case

\
g 1t & Compliance)

Ky Policy
Arcas (KPAs)

Key Resule Areas (KRAs) | Performance Indicators - Guabitative &

7. Imgrave Carporate .
Gomwrnas, Cromplancu,
Finareial Intagricy and L
Ravniia Maragsmant.
{Gavarsance & Financisl
Audns, Oucstancing Audns,
Lagd Cass Manigeseen & 9
Complance} Al

Board and its wh-cammitinas,
Camplate 3l pending sudés (2015-2004) ta
ring francial racceds tn currant

+ it NHE Revanis shurces

Reccronr caitsasnding papments.

Canduct revenue s

vtk management

*Marage logel case partiaba

® Ineradicn inearnal palicas and seardard
sparsting preceduras (SO

*  Implement internal francial controk and fraud

Performance Measurement - Process &
Timeline

Improve compliance and coordination with the «

Q22025 Fimilizn cutstanding sudi. Quartarly
Badta: Ervurw comparcs & francal intgrity.

Q3 2025 Submit legal complance report.
Corduct Guaartarty rovenus audi
Manitarig & Evabation — ongeing

Key Result Area 8: Human Resource, Payroll, (HR & Organizational Restructuring, Revenue

Audits, ALESCO Payroll Budget for 2026)

Key Palicy
Areas (KPAS

8. Horman Resuroe Fayrok.
{HR, & Grganinations
Festructuring, Reverwe
Aults, ALESCE) Faprod
Blidget for 2076} B

Key Result Arcas (KRAs) | Performance Indicators - Qualitacive &

Implement DPMSCMS satary & stafing
Mructire

Conduct recrummant to 8l vacances.

ﬁ‘vm wertd siibemic 2076 ALESCO Paprol

Papmens ol Nambawan Super Corarbunans.
Ineroduce Suceassion Man
Orgarizatianil Rustrusne for 2025

.

Key Result Area 9: Renovation of Existing NHC Properties

Key Result Areas (KRAs) Performance Indicators - Qualitative &

Reravation of existing Weﬂu. Haoateh, and
rotal properties in NCD and other provinces.
Incrazsing rensal charges and execution of new
terancy agreemants aiter completion of
renation works

increase revenue collsction for NHC

Arcas
'? Ramvanon of Exiszing NHE »

Key Result Area 10: NHC's ICT Systems Upgrade

Koy Policy

Key Rosult Araas (KRAs) Performance Indicators — Qualitative &

Performance Measurement - Process &
Timeline

3 2005 Compless scaff sefection & placement.
@4 2025 Farmulite Orginzatiandl Restrucnae
3 2025 Subrrit PE Budpet for 2076,
Mariitaring & Evahiatian — angaing

Performance Measurement = Process &
Timeline

Q1 2025 Ident#r Duplexes, Hostely, and Rental

prapertes far rencvetion.

Q1 0I5 Inspect Dupienss, Hostels and Rensal

praperties & provide RO

Q2 2025 Procure conmractors far rencvation

work on Dupeses, Hostel. and Rencl

properties.

Provide quarterly repeits an progress.

Manitarieg & Evalusticn - crgaing

Perfarmance Measursment — Process &

Areas (KP A

KP4 10 NHC's ICT Spstems .
KPAD Vpgrade .

Quanthtative O
Upgrade of MYOB and IFMS Financal System
Instalstion of Fixad Asser Minagement Syirem
(arg)
Instalstion of Lesbe Minagamant Syscam (LM5)
for the Praperty Manigenwent Civision
Baymant Portal & Wi cruatian for canants
fclents
Instalistion of NHE s Moregage Fackity dar
public servarics

Clowkeins § Slacki-nus Sy fiae HR. Divisicon

Tireline
Q5 2025 MYOB & FM Systems completed
32028 AMS & LS Inssslled snd Bunched
2 2028: Launch NHC Morgage Facilcy,
Q1 2025 Invtalistien of dleck in'cleck out syrtam
campluind
Froids gearterty roparts o jrogr st
Manitorrg & Evaluatian — angoig

Key Result Area 11: 0S. 745 of 2014: Niu Sky Limited & NAC -v- NHC (Dispute over DCA

properties)

Key Palicy Performance Indicators = Qualitative &

Areas (KPAs)

11,08 745 of 2014 N Sy =
Umited & NAC . NHC
(Diispure wver DY

properies)

Key Result Arcas (KRAs)

Quantitative Outputs
Rasclva disgurs benween the MHE and ta Civl =
Aviation over praperties warth milians of kin
throsghcut PG

Key Result Area 12: Direct Grant of Lease by the Lands Board:

Performance Indicators -~ Qualitative &

Key Pobicy

| Key Result Arcas (KRAs)

Performance Measurement = Process &
Timeline

Bravida updara at the end af first quartar 2015
Manitariog & Saluation - sngsig

Performance Measurement - Process &

Areas (KAL)

12 Diirect Grane of Leasn by =
the Lands Board:

7

|

Quantitative Outputs

unregistered and wpdite master isting
Eauntymida,

Fli O35 Praceodings sgainit the Lands Board 1
evun Dlirect Grant of Lease on the listed NHC.
Froperries borh regisvesed 2nef unregistarsd.

Timeline

Campile Al NHE Frapdrsies both rgisernd wad @1 2025: Usa the Triphe ¥ Exnrits ta compile Master

Listing o ak NHE properties, boch registered and
urrugisterad.

Q2 2025: Procesd with Regaturvg All Unnegiariid
Leases 10 NHC

Q2 2025: Inatgats ©5 Procsedigs 19 stop ¥l Direct
Grans an sl Izt NHE prapertics both Regstered
and Linregistaned
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Operations Directorate

| 4 I \HE Operations Directorate,
comprising the Property
Management Division, Technical
Services & Urbanization Division, and
Commercial Investments Division, has
made significant progress in delivering

the National Housing Corporation's
mandate in 2024.

Property Management Division
The Property Management Division
played a dual role in tenant services
and supporting NHC’s broader strategic
initiatives:

Triple V Exercise

Worked collaboratively with the
Commercial Investments Division to
conduct the Verification, Validation, and

|ZHC"764)

NHC Properties Manager for NCD and Central
Graham (right) posing with his officer Davis Oropa
in front of the new bus that will be used for the
Triple V exercise.

Valuation of properties in NCD in 2024.
NHC intends to completely rollout the
exercise in the provinces in 2025. This
initiative enhanced asset management
accuracy and supported rental revenue

collection.

Provincial Land Acquisition Support
Staff in provincial offices actively
supported the Land Acquisition program
under the MTDP IV, ensuring alignment
with local requirements and national
housing development goals.

Institutional Housing

Progressed on lease registrations and
tenant management, ensuring effective
use of institutional properties. NHC intends
to rollout the Institutional Housing Program
in 2025 in collaboration with the Members
of Parliament, Governors of Provinces,
District Development Authorities (DDA's)
and the Provincial Administrations under
the MTDP IV intervention.

Key Performance Indicators (KPls) - Property Management Division

Key Priority Baseline Indicator |Achievement (KPIs) Expected Outcomes Remarks / Constraints

Roll Out of
Triple V
Exercise in 2
NCD

Moratorium notice
issued on
8/10/2023 and
13/03/2024

Data collection for NCD
completed, assisting in
tenant identification,
arrears recovery, and title

issuance.

Triple V
Exercise for
Provinces

Moratorium notice
issued on
28/10/2023 and
13/03/2024

Identification of
properties in
provinces and
districts
Completion of NHC
Master Asset
List

Institutional
Houses in
Districts and
Provinces
AROB
Property
Implementation

Initial exercises scheduled
for West New Britain
(Mid-Nov 2024) and
Manus (Early-Dec 2024).

MOA signed with Manus
Provincial Government;
meeting held with Gulf
Provincial Government.
Awareness successfully
conducted, locals informed
of property transfer

recovery.

provincial and district

process to ABG.

Identification of
land by Lands
Department and
NHC

Acquisition of
Vacant Land
(10,000 ha)

Progress made in
information gathering for
land acquisition.

with MTDP IV goals.

Update of NHC’s master list,
arrears collection, and title
issuance to purchasers.

Expansion of the Triple V
exercise to provinces; similar
outcomes as NCD for asset
management and arrears

Transfer of properties to

administrations to improve
utilization and management.
Smooth implementation of
property transfer to ABG
under agreed timelines.

Secure land for public
housing projects, aligning

Funding delays and waiting on
IT to install a new Asset
Registry System to capture
raw data.

Funding constraints; provincial
offices yet to provide property
inventory listings; some travel

expenses shared.

Pending logistics and funding
to finalize lease registration for
transfer.

Stationery and logistical
support required for
continued activities.

Negotiations required for
acquiring customary land;
collaboration with the Lands
Department is critical.

This table captures the outcomes and experiences of the Property Management Division in achieving its KPIs.

Technical Services & Urbanization Division

The Technical Services team focused
on land acquisition, housing projects,
property maintenance, and infrastructure
development:

1. Land Acquisition:

o Advanced plans for securing
10,000 hectares of land for housing
developments in collaboration with
the Department of Lands and Physical
Planning (DLPP).

o Provincial teams, in conjunction with
Property Management, provided
on-ground support for land
identification and negotiation.

2. Housing Projects:
o Durand Farm Public Sector Housing

Project:

=  Completed critical infrastructure,
including sewer reticulation and
utility installations for Stage 1.

= Registered 237 land titles, with
additional titles in progress.

= Initiated construction of two (2)
housing, by Rhodes PNG Ltd.

o Standardized Housing Designs:
Developed new designs (L40, H65,
H90) tailored to economic and
demographic needs, with brochures
and pricing under development.

3. NHC HQ Projects - Perimeter

Fencing, Staff meeting Hall & Archive

Storage:

o Perimeter Fencing:

= The contractor has defaulted,
and the contract was terminated.

= NHC instigating both civil and
criminal proceeding against the
contractor to recoup monies paid.

= NHC also took charge to move
materials procured by the
contractor to the site.

o Staff Meeting Hall:

Work has gone beyond the
required time of completion.

= Completion date extended to 30
November by NHC SPC.

= Current progress report at 70%
completion per Project Manager
Report.

= Contractor paid 30% of the initial
cost only.

continue to next page...
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o Archives Storage Facility:
= Work has gone beyond the
required time of completion.

= Completion date extended to 30 o

November by NHC SPC.

= Current progress report at 85%
completion per Project Manager
Report.

= Contractor paid 89.7% of the total o

contract.
4. Property Maintenance:
o Refurbished prime residential
properties, including:
= Completion of 6x2 and 8x2

Moresby.

5. Land and Surveying:

and 2 grids.

plans.

8. Annual Activity Based on Divisional KRAs Progressive Update:
a). KRA and KPI for TSU Division - 3 Sections

1. Architecture/Building and Contracts Section

bedroom units at Tokarara.
= Renovation of duplex bedsitter
units at Gerehu Stage 2.
Maintenance of key facilities at Manu
Section 82 and Gordons 5 flats in Port o

Achieved 99% cadastral survey
completion for Durand Farm Stage 1

o Progressed topographical and sewer o
line surveys to support engineering

6. Challenges:
o Delays in title processing by the
Department of Lands and Physical
Planning.
Resource constraints, including
insufficient manpower and logistics.

7. Recommendations:

o Strengthen coordination between
provincial staff and headquarters for
land acquisition efforts.

Allocate resources for enhanced
logistical support and staff capacity
building.

Key Priority

Baseline Indicator

Key Performance Indicator (KPIs)

Expected Outcomes

Time Frame

Remarks

Maintenance

maintenance schedules

plans

for property rehabilitation

Standard Update of all 1. Review and redesign L40, H55, H65, Conceptual: 100% May-Dec 2024 | Coordination with
House standardized housing H90, H105 designs Complete; Detailed: NHC Commercial
Designs plans 80% Complete Division
2. Plan and standardize price ranges Presentation brochures May-Dec 2024 | In Progress
at 40% completion
Institutional | Redesign of new flats, 1. Develop cost-effective designs and Conceptual: 80%; May-Dec 2024 | Collaboration
Housing apartments, brochures for marketing Quantifying price ongoing
Design condominiums templates at 40%
completion
Social Design affordable 1. Cost-effective designs for Achieve standardized May-Dec 2024 | In Progress
Housing mid-income housing mid-income earners designs for low-cost
Design housing
Property Assess and implement 1. Develop workable schedules and Standardized monitoring | May-Dec 2024 | Systematic

sequencing initiated

2. Monitor contract outcomes and
ensure quality

Enhanced service
standards for NHC
properties

May-Dec 2024

2. Lands and Surveying Section

Construction

Stage 1

Key Priority  Baseline Indicator Key Performance Indicator (KPIs) Expected Outcomes Time Frame Remarks
Cadastral Complete 99% of Register remaining grids with Surveyor Survey and allotments May-Dec 2024 | Grids 20, 21, 25, 28,
Surveys cadastral surveys General completion and 29 pending
Engineering | Await NCDC design Execute engineering designs Approved designs ready | Sep-Dec 2024 In Progress
Surveys approval for construction
Topographic | Await site construction Execute topographic surveys as Completed site Sep-Dec 2024 | Ongoing
Surveys requests required evaluations

=
3. Technical Services Section
Key Priority  Baseline Indicator Key Performance Indicator (KPIs) Expected Outcomes Time Frame Remarks
Engineering | Obtain engineering Submit designs to NCDC for approval NCDC approval and Jan-Dec 2024 Awaiting final
Design design certification building permits approvals
Engineering | Commence civil works Approved designs and plans Initiate roadworks for Jan 2024-2025 | Yet to commence

b). KRA and KPI for TSU Division - 3 PIP Funded Projects
1. Durand Farm Project

Key Priority  Key Result Area Key Performance Indicator (KPIs) Expected Outcomes Time Frame Status Update

Stage 1 Cadastral Survey Stage 1 Survey Plans registered 237 Titles registered Jan-Dec 2024 | Completed

Housing Land Titles Lease documentation prepared Secure remaining 92 titles | Jan-Dec 2024 In Progress

Sewer Infrastructure Sewer trunk main completed; Complete infrastructure Jan-Dec 2024 95% Trunk

reticulation pending for Stage 1 Completed

2. Headquarters Refurbishment Project

Key Priority  Baseline Indicator Key Performance Indicator (KPIs) Expected Outcomes Duration Remarks

NHC HQ SPC procurement Contract awards for 3 main HQ Improve HQ facilities and | Jan 2022- Archives: 85%,

Renovation established components services Nov 2024 Hall: 70%
Perimeter fence terminated for Legal action pending Sep-Oct 2024 Terminated

non-compliance

Commercial Investments Division

The Commercial Investments Division focused on revenue growth and

asset management:

® Triple V Exercise: Collaborated with the Property Management
Division to validate and value NHC'’s properties, improving data
accuracy for investment and revenue generation.

® Property Title Reclamation: Secured a major win by reclaiming
property titles previously vested in National Housing Estate

Conclusion

The Operations Directorate’s achievements in 2024 highlight its pivotal

Limited (NHEL). Through Gagma Legal Services (GLS), court rulings

ensured these titles were returned to NHC, restoring critical assets.
® Revenue Generation: Adjusted rental rates for institutional and
commercial properties to better align with market conditions.
® Public-Private Partnerships: Engaged with developers and
financiers to introduce mortgage facilities and expand institutional

housing programs.

needs of the people of Papua New Guinea.

NIV SR ZSINAZDESSS SRR

CAZ/

V) i A\

=

e NS A AW (L
* IS

National Housing Corporation Annual Report 2024 M C\ )

PZ=J (N ) Y[ (o A ®,A.®>3/ﬁ\\\_,®

VISSST2WISSSPO,

role in driving the National Housing Corporation’s mission of delivering
quality and affordable housing. Through enhanced asset management,
innovative housing programs, and strategic partnerships, the Directorate
has not only addressed critical challenges but also laid a solid foundation
for future growth.

By fostering collaboration across divisions and integrating modernized
operational frameworks, the Directorate has strengthened its capacity
to deliver impactful results. Looking ahead, the Operations Directorate
remains committed to improving service delivery, expanding housing
initiatives, and advancing sustainable development to meet the evolving

\M‘v
11
ALY/




‘\M Ul

/A\

Corporate Services &

Administration Directorate

The Corporate Services & Administration
Directorate  comprises the  Human
Resource & Administration Division
and the Finance & ICT Division, which
provide critical support services to the
NHC. In 2024, the Directorate focused
on strengthening internal processes,
enhancing staff capabilities, and ensuring
financial sustainability.

Human Resource & Administration

Division

The Human Resource & Administration
Division is integral to managing NHC’s
workforce and operational efficiency. It
is structured into three key departments,
each addressing specific organizational
needs:

1. Human Resource Development (HRD):

o Oversees administration, payroll,
industrial relations and staff records.

o Successfully migrated the
organization’s payroll system to the
Alesco platform, ensuring compliance
with modern payroll standards.

o Addressed staff entitlements,
including gratuity payments,
retrenchments, and POSF
contributions, despite
financial constraints.

2. Training, Performance & Evaluation:

o Coordinated staff capacity-building
initiatives to improve performance
across the organization.

o Conducted evaluations to align staff
roles with organizational objectives.

o Initiate training for staff to improve
competency and output.

3. Policy & Research:

Introduction

The Policy & Research Unit has been
instrumental in advancing key initiatives for
the National Housing Corporation (NHC) in
2024. The completion of the Papua New
Guinea National Housing Policy 2023-2033
stands as a significant milestone, achieved
with the support of the Managing Director,
Board, Minister, and all NHC staff.

Key Result Areas (KRAs) and
Achievements
a) Papua New Guinea National Housing

Policy 2023-2033:

o Finalized and submitted to the
Central Agencies Coordination
Committee (CACC) for vetting.
Awaiting NEC approval and public
launch in 2025.

b) NHC Corporate Plan 2023-2027:

o Achieved 90% completion; awaiting
final vetting by senior management
and Board endorsement.

VN

C aw

ISESP2)

c) NHC Act 1990 Review:

o Regional consultations completed;
working draft under development
for legislative review and
submission to NEC.

d) National Housing Sector Plan 2023-

2027:

o Draft completed; integrates housing
development strategies for national
implementation.

e) National Housing Inter-Agency Task

Force:

o Draft Terms of Reference (TOR) and
a K2.5 million funding proposal
submitted to the Department of
Treasury for 2025.

f) Internal HR Policies and

Determinations:

o Compilation of updated NHC
Determination 2024 and
formulation of internal HR Policies
and Standard Operating
Procedures (SOPs).

o All Job Descriptions for 322 SCMC
Approved Positions completed.

Challenges
Funding delays, including a shortfall of
K1 million for the PNG National Housing
Policy launch.
Limited transportation resources for
task completion.
Coordination challenges across
divisions and stakeholders.

Suggestlons for Improvement
Implement periodic financing for
policy work plans through the
recurrent operations budget.
Enhance collaboration and
communication across all NHC divisions
to ensure timely completion of tasks.
Align Policy & Research strategies with
organizational priorities for 2025.

Proposed Reforms

+  Embed reforms derived from the PNG
National Housing Policy into the NHC
Act review to establish standards for
housing development, land acquisition,

VT~ S\~

ISESP2

urbanization, and institutional
governance.

Recommendations

1. Prioritize the launch of the PNGNHP
2023-2033 in 2025.

2. Allocate K300,000 for the PNG
National Housing Policy launch,
sourced internally or through external
funding.

Finance & ICT Division

The Finance & ICT Division focused on
improving financial management and
modernizing IT systems to support NHC's
operations.

1. Finance Department:

o Enhanced revenue collection
through adjustments in property
rental rates.

o Initiated the integration of the
MYOB Version 23 system and
continued progress with the
Integrated Financial Management
System (IFMS).

o Introduced EFTPOS machines to
streamline rent payments and
improve cashless transactions.

o Progressed financial statement
audits for prior years (2015-2024),
supported by the Auditor General’s
Office.

2. ICT Department:
o Upgraded IT infrastructure to
enhance organizational efficiency.
o Improved data management
systems, including the digitization
of property and tenant records.

Achievements:

+ Increased financial transparency and
accountability.
Improved efficiency in financial
reporting and cash flow
management.

continue to next page...
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Key Milestone Table (Actions to be Taken)

Here is the refined Key Milestone Table extracted and reformatted based on the content in the report:

Description Planned Completion Progress to Date Responsible Officer(s)

Date

Installation of New Server 3-6 months Progress on hold due to IT issues | R. Mitut / P. Tapol
(Consultation with
Telikom PNG)
Controls Over Billing/ Jan-Dec 2024 Progress on hold due to IT issues | R. Mitut / S. Vele
Debtor Accounting
Revenue Collection Jan-Dec 2024 In progress S.Kila / S. Vele
- Improve Efficiency
Financial Statements Jan-Dec 2024 In progress; awaiting consultant | K. Tewana / J. Morehari
- Complete and Correct to deliver final draft of internal
control policies
Payments Procedure Jan-Dec 2024 Not specified Not specified
Wrong Code Working Committee 3-6 months In progress J. David / M. Loi
2024 Budget - Quarterly Review In progress In progress J. David
Fixed Asset Management March 31, 2024 Work in progress; control policy | E. Tom
awaiting NHC Board approval

Challenges:

® |[nsufficient funding for key IT
upgrades and regional financial
audits.

Delays in implementing a
centralized IT system for better
integration across divisions.

Conclusion

The  Corporate  Services &

Administration  Directorate  has

made significant strides in 2024,

supportingthe NHC’sstrategicgoals

through improved human resource

management, policy development,

financial transparency, and IT

modernization. Despite challenges,

the Directorate remains committed (L-R) James Anthony Wong, NHC MD Abel Tol, Housing Minister Hon. Dr. Kobby Bomareo, NHC Board
to enhancing operational capacity Chariman Robin Kawat, Samson Apai and Tom Tiki during the swearing in of the Board members at the
and ensuring sustainable growth State Function Room at Parliament Haus.

for the organization.

Human R
officers at
at t

NHC Legal team at their Office
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2024 Key Achievements

Key Achievements

® Completion of the Papua New Guinea National Housing Policy and the NHC
Corporate Plan

® Renovation of the Highlands Regional Office in Goroka

® Refurbishment of Tokarara headquarters projects and rollout of maintenance
projects in NCD

® Main sewer trunk completed and commissioned from McGregor Police
Barracks to Morata Sewer Pond

® Obtained five approvals to construct five houses at Durand Farm

® Construction of two (2) houses by Rhodes PNG Ltd under way at Durand
Farm.
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Finance at ICT officers at their workstation at
the NHC head office.

Properties officers assembling before carrying out the Triplés V Exercis
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NHC Act Review and Recommendations
® Updates on consultations for the 1990 NHC Act revision.

C Rct-Review and Recommendations

® Progress toward the final national consultation and legislative drafting in early 2025 and onwards.

PNG National Housing Policy National Stakeholders Consultation Workshop

Appendices

Appendices

® Financial Summaries (from the draft report)

® TSU Division Budget Reports and Updates (from TSU Management Report).
® Media Reports.

2024 Appropriation - K50,716,000.00 2024 Actuals
12%
HQ Projects HQ Projects
NHC Transfers NHC Transfers
49% = NHC Policy Review = NHC Policy Review
“ 34% « Ministers Support = Ministers Support
Durand Famm Project Durand Farm Project

%

Integration Notes

Notes:

+ NHC received K5 million towards the end of 2024
from the PIP Appropriation.

K1 million for the HQ Projects

+ K4m for the Durand farm Housing Program.

+ Ministerial Support was K550,00.00 for 2024

+ Operational Grants received was K5,706,045.00

+ With prudent management, NHC managed to
ensure some targets set for 2024 were achieved.

Actuals Vs Balance of 2024 Appropriation

Durand Farm Project
Minister's Support
NHC Policy Review
NHC Transfers

HQ Projects

0 5,000 10,000 15,000 20,000 25,000

Balance m Actuals

1. TSU Management Report: The comprehensive divisional updates have been placed under Technical Services & Urbanization with

subcategories for project management, challenges, and recommendations.

N

Financial Data: Detailed financial summaries were extracted from the draft report to enrich the Finance & ICT Division section.

3. Design and Standards: Housing design updates from TSU have been allocated to a subheading under Technical Services &

Urbanization.

NCD Properties Manager Graham Inua addressing ten-
- ants and clients outside of the NHC Head Office.
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NATIONAL HOUSING CORPORATION

“"PROMOTING INCLUSIVE SOCIAL HOUSING AND SUSTAINABLE
URBANIZED HOMES AND CREATING WEALTH FOR THE INCLUSIVE
BENEFIT OF ALL PAPUA NEW GUINEANS”

For more information, contact:
The Office of the Managing Director
NATIONAL HOUSING CORPORATION
PO Box 1550, BOROKO, NCD
Email: nhcmmd@gmail.com
Section 195 Allotment 03, New Horizons Building, ATS Road, 8mile NCD.
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